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• Designated non-profit partner of City to raise $5M in funds for 
building Phase 1 of the new modern library at The Commons.

• A citizen-led 501(c)(3) organization whose purpose is to raise 
private funds from Larkspur and neighboring communities to fund 
the City building a new modern library at The Commons.

• TCF is endorsed by:
• Government entities: Larkspur City Council, The Library Board 

of Trustees, Larkspur Parks and Recreation Commission
• Community non-profits: Friends of the Larkspur Library, 

Larkspur Library Foundation, Larkspur Community Foundation 
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Summary

Update

• $2.6M Funds raised 
(53% of $5M Goal)

• Launched Challenges

• $281,000 Challenge 
Funds matched 

• State Grant deadline 
moved out to mid-March

Give Now!
4X Potential Increase

• Cash gifts or pledges of over 
$1,000

• Being matched by Challenge 
donors for up to $1,126,000 

• All gifts may be matched by a 
state grant if received before 
mid-March 2022
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Fundraising 
Status
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State Grant 
Update

• The grant application deadlines have shifted out 
a month

• First Round Application Period
• Early February 2022: Application period opens
• Mid-March 2022: Application period closes
• Spring 2022 (tentative): Awards announced

• https://www.library.ca.gov/grants/infrastructure/
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Challenge 
Matches

Community Challenge
• $1 for $1 Cash and Pledges Matches $1,000 to $49,999

• Pledge due over two years

• $126,000 Challenge

• $31,000 has been raised and matched, $95,000 remaining 
for match as of 1/31/22.

• Sponsors include former City Councilmember Larry Chu, 
Katherine & Brendhan Green, and The Larkspur Library 
Foundation (who graciously gave $100,000).

L-B Challenge
• $1 for $1 Match for over $50,000 donations

• Cash and Pledges over two years matched

• $1 Million Challenge

• $250,000 has been raised and matched, $750,000 remaining 
for match as of 1/31/22

• Sponsored by Lori Lerner and Terry Berkemeier
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Media 
Coverage
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February 
Community 

Mailer
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Challenge’s 
Potential
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LB Challenge Remainder 750,000$         
Comm Challenge Remainder 95,000$            
Total 845,000$         

Total 2,651,066$     

Challenges Upside 1,690,000$     

Total 4,341,066$     



Thank 
you
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Lori Lerner & Terry Berkemeier
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• For Further Information

https://thecommonsatlarkspur.org

Joe Jennings
joejennings@thecommonsatlarkspur.org

Serena M. D’Arcy-Fisher
serena@thecommonsatlarkspur.org
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